MexauHeH A0KJIa/ 32 AeiiHOCTTA
Ha ,Manapa IOpsn” Al
3a 4eTBBPTOTO TpuMeceure Ha 2019 r., chrizacHo
uyn.1000, an. 4, 1. 2 ot 3IIIIK

1. Mudopmanns 3a BasKHU CHOMTHS, HACTHIIWIN Npe3
TPUMeECEYHET0 H ¢ HATPYNBaHe OT HAYAJIOTO Ha
(¢uHaHCOBaTa TroOoAMHA A0 Kpask Ha CBOTBETHOTO
TpuMeceune, M 32 TAXHOTO BJIHSHUE BBbPXY
pe3yaTaTute BbB (MHAHCOBHUS OTUYET

He ca HacThmmim ChIIECTBEHN CHOWTHS OT HAYAIOTO HA
(hvHaHCOBAaTa TO/IMHA JI0 Kpas Ha TPUMECEUHETO.

1.1. TpunoouBane na JIMA.
3a mepuoma 01.01.2019 r. - 31.12.2019 r. mpyxkecTBOTO
HE € MPUAOOMIIO ABJITOTPAHE MAaTepHATHN AKTUBH.

1.2. Pe3yJITaTH OT OCHOBHA A€HHOCT

3a mepmoma 01.01 - 31.12.2019 r., HpyxkecTBOTO €
M3BBPIIMIIO PAa3XOJH CBBP3aHU C OOMYaifHaTa NEHHOCT B
pasmep Ha 6 xwi. nepa. Hauuciaenure pa3xonu 3a JTMXBU
ca 5 xui. n1B. ODUHAHCOBUAT PE3yNTAT HA APYKECTBOTO 3a
nepuoaa 01.01.2019 r. - 31.12.2019 r. e 3aryba B pa3mep
Ha 11 xui1. nesa.

2. PuckoBe, cBBp3aHM ¢ JeiiHocTTa Ha ,,Magapa
IOpbn“ AL

PuckoBere, moMecTeHH B Ta3W TOYKA, ca CBBP3aHU C
nerHocTTa Ha ,,Manapa FOpsn ” AL,

Bbp3MoxkHO € Objemmre pe3yiTaTH OT JAEHHOCTTa Ha
€MUTEHTa Ja C€ Pa3IndaBaT OT 3aJI0KEHUTE MPOTHO3HU
pesyiTaTd 1oJ BIMSHHE Ha puckoBute Qakropu. B
pe3ynTaT Ha TOBa € Bb3MOXXHO WHBECTHUTOPUTE J1a 3ary0sT
YaCTUYHO WJIM U3LSJI0 CBOUTE MHBECTUIIMH.

~Mamapa HOpen” Al e wu3noxeHo Ha crequuIHN
puckose. Te OT CcBOs cTpaHa OKa3BaT BIIUSHHUE KAaKTO
MHIMBUIYalTHO, Taka M Kato Habop oT ¢axropu. Hsxoun
OT PHUCKOBETE, IpeA KOUTO € u3IpaBeHo JpykKecTBOTO
MoraT Jia Ob/IaT OrpaHUYEHH, U TEXHUTE MOCIIEICTBUS Jla
ObllaT CMEKUYEeHH, JOKATO APYTH ca W3BbH KOHTpOJA U
BB3MOXHOCTTA Ha J[py>KeCTBOTO 3a TAXHOTO peryJiupaHe.

OOmuAT TUTaH Ha PBKOBOACTBOTO Ha JIpyKecTBOTO 3a
yOpaBlIeHHWEe Ha  puUcka ce  (OKycupa  BBPXY
HENPUJIBUAUMOCTTA HAa (PMHAHCOBUTE Ma3apu U CE€ CTPEMHU
Ja CB€IAC A0 MHUHUMYM IOTCHUUAJIHOTO OTPULATCIIHO
BB3JICUCTBHE BBPXY (UHAHCOBOTO CHCTOSHHUE HA
HpykecTBOTO.

ITa3zapen Puck.

»Manapa IOpbn™“ AJl ce Qokycupa B H3BBpIIBAHE Ha
WHBECTULIMM B HEABI)KMMU HUMOTH, BKJI. IOKYIKO-
nponax0a, WHBECTHIIMM B 3eMs, HWH(paACTPyKTypa,
KUIUIIHU U BaKaHIMOHHU MMOTH W NPHIO0OMBAHETO Ha
JIpYTY KOMIIaHUH B TE3U CEKTOPH.

Interim Activity Report

of ,,Madara Europe” AD
For the fourth quarter of 2019, according Art. 1000,
paragraph 4, p. 2 of Public Offering of Securities Act

1. Information about important events that occurred
during the quarter and cumulatively from the
beginning of the financial year to the end of the
respective quarter and for their influence on the
results of the financial statements.

No significant changes have occurred from the
beginning of the financial year to the end of the quarter.

1.1. Acquisition of Fixed Assets.
For the period 01.01.2019 - 31.12.2019, the company
has not acquired non-current fixed assets.

1.2. Results from operating activities
For the period 01.01- 31.12.2019, the Company has
incurred expenses related to its ordinary activities
amounting to BGN 6 thousand. The accrued interest
expenses total to BGN 5 thousand. The Company’s
financial result for the period 01.01.2019 - 31.12.2019
is loss amounting to BGN 11 thousand.

2. Risks related to the activity of ,,Madara Europe”
AD

Risks appearing in this section are related to the
activities of Madara Europe AD.

It is possible that future performance of the issuer to
differ from those laid down in the Prospectus forecasts
under the influence of risk factors. As a result, it is
possible investors to partially or completely lose their
investments.

Madara Europe AD is exposed to a specific risks. They
in turn affect both individually and as a set of factors.
Some of the risks facing the Company may be limited,
and their consequences can be mitigated, while others
are beyond the control and the ability of the Company
for their regulation.

The comprehensive plan of the management of the
Company for risk management focuses on the
unpredictability of financial markets and seeks to
minimize the potential negative impact on the financial
position of the Company

Market Risk.

Madara Europe AD focuses on investment in real
estate, including buying and selling, investment in land,
infrastructure, residential and holiday property, and the
acquisition of other companies in these sectors.




JIpy’KeCTBOTO HJCHTHQHIIUPA HAKOJKO IMPOEKTa H
MO3eMJICHH MMOTH, KOMTO PBKOBOJCTBOTO CMATa, 4Ye ca
MTOAXOSIIN 332 OBIeHIo pa3pabO0TBaHEe W IOCTHTAHE HaA
cTparerusita Ha JIpyKecTBOTO Ja pa3padOTH IKHIUIIHH
KypOpTH OT BHCOK KJac, MpeIuMHO Ha YepHOMOPCKOTO
Kpaiiopexue.

EnuH oT KIIOYOBHTE CTpaTerMuecKd TMPOEKTH Ha
HpyxectBoTO € ,,biex cuii rapapHC™ B 3eMIIMIIETO Ha TP.
bsimta B Ommszoct mo YepHOMOpPCKOTO KpanOpexune, 3a
yusATO peanu3auus JpyKecTBOTO Bb3HaMepsiBa Ja
npugobue 100% OT aknuuTe OT KanmuTalla Ha JIPYKECTBa,
KOWUTO Be4Ye NIPUTEKABAT 3eMs B Ip. bsna, Kakto U aa
3aKylU JOIBJIHUTEIHO 3eMs B Ip.bsa.

[IpoexTsT ,.bnex cuit rapapHC™ € OWMI THPBOHAYAIHO
pa3paboTeH oT MEXIyHApPOIHO MIPU3HATOTO
apXUTEKTYPHO 6ropo Foster + Partners
(www.fosterandpartners.com) 10 eram JaeTailieH MacThbp
wiad. [IepBoHaYamHUAT MpoekT e Omm 3a okono 7,600
xkuwuma (1 moma. M2), 151,000 M2 xoTencka dacT |
35,000 M2 twtomr 3a 3aBelEHUS 3a XpaHEHe / CBOOOJIHO
BpeMe, WU pasrbHara 3actpoena riom (P3I1) or 1.2
MJIH. M2.

JpyXecTBOTO MpeLeHsBa, Y€ KbM HACTOAILIMWS MOMEHT
MpoeKTa Cce€ HYyXAae OT HOBO NPOEKTHUpaHE C el
HamaisBane Ha obmara P3I1 mpubmusutenno go 208,000
M2 , KaTto (oKyca IIe € BbPXY XOTENIH, BHJIHO CEJIHIIE,
KOeTO 1Ime (YHKIMOHHpPA Ha XOTEJNCKA MPUHIWIL,
TBPTOBCKH CBOPBHKEHUS U CHOPBKEHHS 32 CBOOOJTHO
BpeMe U cra npoueaypu. Beska mpomsiHa B TpoekTa Iiie
TpsiOBa Ja CBHOTBETCTBA HA HACTOALIOTO CTPUKTHO
3aKOHOMATEIICTBO, Makap dYe aKIMOHepuTe TpsOBa ma
OBbJaT HASICHO C PUCKOBHUTE (haKTOPH, ONMUCAHU TO-IOIY.
Bab3Bpamiaemoctra 3a [pyKecTBOTO OT TO3M MPOEKT Ce
OCHOBaBa Ha TE3H MPEIIEHKU.

HpyXecTBOTO Bb3HAMEpsiBa Ja MPOJaJie HAKOM >KHUIIMILA
Ha MEXKAyHApPOJHM HMHBECTUTOPM W Ja  3amasu
COOCTBEHOCTTa BBPXY XOTEJIUTE, BHIIHOTO CEJHIIE,
THPrOBCKUTE OOEKTH M CHOPBKEHHATA 3a CBOOOIHO
BpEMe U CIa MpOoIeaypu, KOUTO Jla Ce OTAABAT IO/ HaeM
Ha omepaTopu. JlpyKecTBOTO CBIIO Bb3HAMepsiBa Ja
NPEIJIOKN Ha COOCTBEHHLIMTE Ha >KWIMIIATA YCIYTH MO
YHpaBJICHUE U TOAAPDBKKA.

Hsxon mnapuenu B 3emsTa Ha MpoeKTa MomazaT B
€KOJIOTHIHOTO 3aKOHOJaTeNIcTBO oTHOCHO Hatypa 2000 u
CIIEJIOBATENIHO Ca 3allluTeHH 30HU. Bbrpeku ye Harypa
2000 He o3HauaBa aOCOIIOTHO OTPaHUYEHHUE HA MPOEKTH
3a HEJBM)KMMH MMOTH, BCSKO mpepaboTBane Ha [IpoexTa
TpsiOBa Aa oTroBaps Ha m3ucKBaHuATa Ha Hartypa 2000,
KOETO € Bb3MOKHO 3HAYUTEIHO Jja HaMalM IevyaaouTe 3a
KoMmnanusara. 3aToBa ChIIECTBYBa PHUCK pa3MepbT Ha
IIpoekra na ObAe 3HAYUTETHO HAMAJEH WM TOW Ja HE
MOJTYYH U300110 pa3pelIeHHe 3a CTPOEK.

The Company has identified several projects and land
parcels which the management considers to be suitable
for future development and to achieve the Company’s
strategy of developing high-end residential resorts,
primarily on the Black Sea coast.

One of the Company’s key strategic developments, is
the Black Sea Gardens Project located close to the town
of Byala on the Black Sea Coast, for which realisation
the Company intends to acquire 100% of the shares of
equity of entities which already possess land in Byala as
well as to purchase additional land in Byala.

The project called “Black Sea Gardens” had originally
been designed for the area by internationally-renowned
architectural practice Foster + Partners
(www.fosterandpartners.com) up to  Detailed
Masterplan stage. The original design was for
approximately 7,600 dwellings (1M m2), 151,000m2 of
hotel space, and 35,000m2 of food & beverage / leisure,
giving a Total Build Area (TBA) of 1.2M m2.

However, the Company now estimates that the project
needs a redesign to reduce the TBA to approximately
208,000 sq.m with a focus on hotels, residential village
operated on a hotel basis, retail, leisure and spa
facilities.

Any redesign will have to meet with the strict current
legislation, although shareholders should be aware of
the risk factors noted below.

The returns available to the Company from this project
are based on these estimates.

The Company intends to sell some residential units to
international investors but retain the ownership of the
hotel, residential village, retail, leisure and spa facilities
to be rented out to operators. The Company also intends
to offer property management services to the owners of
the residential units.

Certain plots within the Development Land fall under
the Natura 2000 environmental legislation and are
therefore protected territories. Although Natura 2000
does not mean absolute restriction on real estate
developments, any redesign of the Project will have to
meet the standards of Natura 2000 which could
potentially significantly reduce the returns available to
the Company. Therefore there is a risk of the Project
being significantly reduced in size or maybe not being
granted planning permission at all.




Bomnpekun TOBa, pPBKOBOICTBOTO M KOHCYJITAaHTHUTE Ha
Komnanusita mMar 3HauWTEeNEH OMUT B Ipoleca Ha
MIPOEKTHPaHE W OJ00pEHNE Ha MHBECTUIIMOHHU MPOEKTH
JI0 pa3pelieHne 3a CTpoex. PHKOBOJCTBOTO Bh3HAMEPSBA
Ja HaMmalu pa3Mepa Ha IpOeKTa, KakTo M Ja HaeMme
MEXIYHAPOJIHU U MECTHHU apXUTEKTH C TOJISIM OIUT, 3a Ja
ce rapaHTtupa, 4e 3a mnpoekra ,,biek cuii rapapHC ca
CIa3eHU BCUYKU HOPMATHBHU M3KMCKBAHUS 32 MOJy4YaBaHE
Ha pa3pelieHue 3a CTPOeK.

IenoBu Puck. ITposiBiieHneTo Ha TO3U PUCK € CBHP3aHO
C MOTEHLMATHATa OMacHOCT OT MOHIKEHUE Ha LIEHUTE Ha
MpeIaraHuTe OT APY’KECTBOTO HMOTH.

Konkypennusi. Cunta ce, 4e KOHKYPEHIIMSITA Ha mMa3apa
B CErMEHTa Ha JYKCO3HHUTE HMOTH Ha bbarapckoro
YepHoMopue, B KOUTO ce MO3ULMOHUpa Jpy>KecTBOTO €
OTHOCUTENTHO cilaba M CEKTOpa € BCE OlLle B pacTAlla
¢aza. Cpmio Taka ce cumra, 4e npoekTsT bnex Cuii
lapagpHC HAMa mpska KOHKYpEHIs Ha Ia3apa KbM
MOMEHTa, 3alloTO TOM TpeIBMKIa W3IOJI3BAHE HA
CKOJIOTUYHO YHMCTH MaTc€pualivd B CTPOUTCICTBOTO MYy H
KaTo IUI0 H3TpaXKIaHe Ha KOMIUIEKC C MHMHHUMAHU
€MUCHH Ha BBIJIEPOJIEH JABYOKHC.

PerynaTtopen Puck. Crenenrta, B KOSTO €MUTEHTa €
M3JI0KEH Ha TO3M BH[ PHUCK, CE€ U3MEPBa C Bb3MOKHOCTTA
32 OPOMEHHM B peryjaropHata paMmKa, peryiupaiia
JIefHOCTTa Ha €MUTEHTa, KOUTO MPOMEHM Ja JO0BEAaT 10
PECTPUKLMU WIM Ja ObJAT BBbBEIEHH AONBIHUTEIHH
M3UCKBAHMS 32 OCBILECTBABAHE Ha IEHHOCTTA.

3. Hndopmanusi 3a CKJIIOYEHHTE TOJEMH CIEIKH
MEXKAY CBBbP3aHH JHIA.

Hsama romemMu caenkw MeEXTy CBBpP3aHH JHIA Tpe3
TPUMECEUNETO, KOUTO Ca TOBJIMSUIA CBHIIECTBEHO Ha
(hMHAHCOBOTO CHCTOSIHHE W PE3YJITaTUTE OT JEHHOCTTa
Ha JIPY>KECTBOTO TPe3 TO3U MEPUO/I.

However, the management and advisors of the
Company have significant experience in both the design
and planning permission process. Management intends
to reduce the size of the Project and to employ highly
experienced international and domestic architects to
ensure that the Black Sea Gardens project adheres to all
planning permission requirements.

Price Risk. Manifestation of this risk is associated with
the potential for reduction of prices of properties
offered by the company.

Competition. It is considered that the market
competition is relatively weak in the luxury properties
segment on the Black Sea coast, in which the Company
stands and the sector is still growing phase. As well as it
is considered that the Black Sea Gardens development
has no direct competition on the property market at the
moment because it envisages the use of environmental
friendly materials and overall construction of a carbon
free development.

Regulatory Risk. The extent to which the issuer is
exposed to this type of risk is measured with the
possibility of changes in the regulatory framework
governing the activities of the issuer and which changes
could lead to restrictions or to introduce additional
requirements for the activity.

3. Information for significant transactions between
related parties.

No significant transactions between related parties
during the quarter, which have influenced the financial
position or result of the company in the period.

Jara/ Date: 27.01.2020
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