JAOKJIAJT
OTHOCHO NpHJIaraHe Ha MOJUTHKATA
32 BLIHATPAXKICHHSITA HA YIIDABUTEIHHTE H
KOHTPOJ/IHMTE OpraHH Ha ,Manapa HOpuo“ AJ{

L. O6uu nonoxeHus

1. Honumurama 3a evsnazpancoenusma na yhpasumenrnume
u konmponnu opzawu (, Honumuxama*) e paspabomena om
Crveema na oupexmopume (CJ]) na »Madapa FOpen “Al]
(. Apyscecmsomo*) na ocnosanue un. 1168 om 3axona sa
nybruuHo npednazawe Ha yeHHu KHUNCA (. 3MTIK”) u
Hapeoba Ne 48 om 20.03.2013 2. 3a usuckeanusma xom

Sv3HAzZpadCclenuama, uzdadena om  Komucusma sa
dunancos  nadsop  (,Hapeoba 48 "), ypexcoawa
Rpunyunume U USUCKEAHUAMA KoM ROIUMUKAMG U

npAKMUKama  3a  onpedenine U usAAGUIAHE — HQ
ELIHAZDANCOCHUAMA HA 4NEHOBEME HA YNPABUMETHUME u
KOHmMponHume opegHu  Ha  ny@ruunume  Opyacecmeq.
Hacmosuyama nonumuxa e npuema na pedosromo obujo
cvbpanue Ha axyuonepume nposedeno Ha 30.06.2013=.,
USMEHEHA C peulente na 0buomo cvbpanue na akyuonepume
na 29.06.20152.

Homumurkama ce npungea za GBIHASPANCOCHUAMA  HA
unenogeme ia Cvo6ema na dupexmopume na Hpyorcecmeomo.

2.Hacmoawusm odoxnad npedcmasnasa camocmosnmenen
dokymenm  KeM  200umHuUs  unancoe omuem ma
opycecmeomo xom 31.12.2018 2, u ce nyonuKyea Ha
UHMEPHem cmpanuyama Ha Apyocecmeomo
http:/iwww. madaraeurope.cu/

3. Jdoxnadvm cwovpoica npezned ma nauuna, no xoiimo
Honumuxama e npunazana npes zodunama u npozpama 3q
npunazane na Ilonumuxama sa credsawyama dunancosa
eoduna.

II. Coabpikanue Ha JoKIaxa

1. Wndopmaums orHocHO npomeca na Biemame Ha
pelueHusi NpH onpefeNsiHeé HAa NOJUTHKATA 3a
BLIHATPAMACHNUNATA, BKIIYHTETHO, AKO € NPHI0KHMO,
HH(OPMaUKsA 38 MAaHAATA H CLCTABA HA KOMMTETA HO
BB3HATPANICHANATA, HMeEHATa Ha BLHIIHNUTE
KOHCYJITAHTH, YHATO yCAYrd ca OUJIHM M3IO/I3BAHH NpH
ONpPEee/IsiHETO HA MOJHTHKATA 32 Bh3HATDAMKACHHSTA;

Heifcteamara ksM Hacrosmms moment IlogmTuka e
paspaborena ot CJI Ha [Ipy:kecToto. [lomurukata e npuera
OT PEAOBHOTO 00O CHOpaHHE Ha AKIMOHEPHTE, MPOBEICHO
Ha 30.06.2013 r., u3MeHeHa ¢ pemeHue Ha PenoBHOTO 001110
chOpanue Ha akuuoHepuTe Ha 29.06.2015r. [Monmrakara e
M3TOTBEHA I10 HAYWH, CIIA3BAIl IPHHUKNA HA OCHTYPABaHE Ha
HAafeKIHO ¥ e(eKTHBHO YNpaBieHHE Ha pHCKA B
CBOTBETCTBHE C NOOpHTE OM3HEC NPAKTHKH M CTpATerwH,
KaKTO W LICHHOCTHTE H lleiuTe Ha JpyxecTBoTo.

REPORT
for application of the policy
for the remuneration of the members of the
managing and controlling bodies of “Madara
Europe” AD

L General provisions

1. The policy for the remuneration of the members of
the managing and controlling bodies (“the Policy”) is
developed by the Board of Directors (BD) of “Madara
Europe” AD (“the Company”) on the grounds of Art.
1166 from the Public Offering of Securities Act
(“POSA”) and Ordinance No 48 issued on 20.03.2013
by the Financial Supervision Commission regarding
the Requirements for the Remuneration (“Ordinance
48”), regulating the principles and the requirements
Jor the policy and practice for defining and paying
remunerations to members of the managing and
controlling bodies of public companies. The present
policy is adopted on the regular general meeting of
shareholders held on 30.06.2013, amended on the
general meeting of shareholders on 29.06.201 5.

The Policy is applied with regard to the remunerations
of the members of the Board of Directors of the
Company.

2. The present report is a separate document to the
Company’s annual financial statements as at
31.12.2018 and is published on the website of the
Company hitp.//www.madaraeurope.ew/en/

The report contains an overview of the manner in
which the Policy has been applied throughout the year
and a programme for applying the Policy for the
Jollowing financial year.

II. Content of the report

1. Information on the process of decision-making in
determining the policy for remuneration, including
if applicable, information on the mandate and
composition of the remuneration committee, the
names of external consultants whose services have
been used in the determination of the policy for
remuneration;

The present Policy is developed by the BD of the
Company. The Policy is adopted on the regular general
meeting of shareholders held on 30.06.2013, amended
on the regular general meeting of shareholders on
29.06.2015 The Policy is prepared in a way following
the principle of securing a reliable and effective risk
management in accordance with the good business
practices and strategies, as well as the Company’s
values and objectives.



Cornacao [lonmutukata JlpyKecTBOTO HAMa Cb3AaAcH
KOMHTET 1O BB3HarpakueHmAra. [Ipm paspaboTBaHeTo Ha
ITonutukara CJ[ He e NOM3Ban BLHIIHNA KOHCYATAHTH.

2. WNndopmanus OTHOCHO OTHOCHTENHATA TEWKECT HA
NPOMEHJIMBOTO M MOCTOSIHHOTO BhL3HATPAMKIEHHE Ha
YJACHOBETE.

IIpensun HauanHaTa daza Ha TPOEKTUTE Ha JIpyKecTBOTO, U
ceracHo ITonutnkara, He € 3aIUIaINano Bh3HarpaxIente Ha
ynenoseTe Ha CJI npe3 2018 .

3. Undopmanusi OTHOCHO KPHTEpHHMTE 33 NOCTHIHATH
pe3y/iTaTH, Bb3 OCHOBA HA KOHTO ce IPefoCcTaBAT ONUHH
BLPXY AKIHM, AKIHH HA [PYKECTBOTO MJH APYr BHJ
NPOMEH/IMBO Bh3HArpam/IeHne

Corinacuo [lonurmkara, mpez 2018r. He ca W3MNamaHu
TIPOMEHJIUBY BB3HATPAMKIEHHUA II0J KaKBOTO H Ja & (opMa,
BRJTFOUHTENIHO aKIIHH, ONIIMH BBPXY aKI[HH H BCAKAKBH APYTH
npaga 3a npuaoduBaHe Ha aKI[HIL.

4, IMosicHeHMe H2 NPHJIATAHATE METOMH 32 NpeleHKa
Jai¥ ca H3NBJIHEHH KPHTEPHHTE 32 MOCTHIHATHTE
pe3yJITATH.

He e npunoxumo. CeriacHo [lonutukara, pes 2018r. He ca
W3IUIAINAHN TPOMEHITMBY BE3HATPAXKACHN 110/ KAKBOTO M [1a
¢ dopma.

5. TIlosicHemue OTHOCHO 3aBHCHMOCTTA
BB3HATPAKICHHETO H MOCTUTHATHTE Pe3yJATaTH

MEKAY

He e npmunoxmmo. CeriacHo [lonurukara, npes 2018r. ve ca
VRIIIaINaHy TPOMEHINBY BE3HATPAXKACHHSA 110 KAKBOTO 1 JIa
e (hopma.

6. OcHOBHUTE NJIAIIAHAA H 000CHOBKA HA IOAHINHATA
cXeMa 3a M3MJIallaHe Ha OOHycH /WM HA BCHYKH ApYyIH
HeNapU4YHH AONBLJHUTETHM Bh3HATPAKISHHSI

He ca msmnawanu OoHycH W/AIHA JONBIHUTETHI HeNapHIHH
BB3HArpakaeHus npes 2018r.

7. OnucaHue HAa OCHOBHHTE XaPaKTEPHCTHKH Ha CXeMaTa
332 AOMBJHUTEIHO 100POBOIHO MEHCHOHHO OCHIYPsIBaHe
1 uH(pOpMANNS OTHOCHO IVIATEHHTE HW/HIH NbIKHMHTE
BHOCKH OT [JPY:KeCcTBOTO B MOJ3a HAa [JHPEKTOpa 3a
CLOTBETHATA (PHHAHCOBA MOAMHA, KOTaTO € IPHJI0KHMO.

He e mpunoxumo. He e HanuiHa cxeMa 3a JNOIBIHUTEIHO
JI0OPOBOIIHO MEHCHOHHO OCUTypsBaHe uneHorete na CJI

8. Hudopmanms 32 mNepHOAMTe Ha OTIaraHe Ha
H3NIAMAHETO HA MPOMEH/IMBHTE BE3HAIPAKICHHS

He e unpmnoxkumo. He ca W3MIamaHM NPOMEHIHBH
BB3HATPAXKICHMS 110/l KAKBROTO M 12 € (opma.

9. Undopmanus 3a NOJHTHKATA HA 00e3lNeTEHHATA IPH
MpeKpaTsiBaHe Ha I0TOBOPHTE.

Cornacuo pasgen IV ot [loamrmkata, [[pysecTBoTO HE
OB/DKE 00e3MeTeHie NpH NpeKpaTABaHe Ha NOToBOpa Ha
yieH Ha ChBeTa Ha JUPEKTOPHTE.

According to Policy the company has no a
remuneration committee. The BD has not used
external consultants in developing the policy.

2. Information on the relative weight of variable
and fixed remuneration of the members.

Taking into consideration the initial phase of the
Company’s projects and the Policy no remuneration
had been paid to the members of the BD in 2018.

3. Information on the performance measures, based
on which shares options, company’s shares or other
variable remunerations were granted

According to the Policy no variable remunerations
have been paid during 2018 in any form, including
shares, stock options and any other rights of acquiring
shares.

4. Explanation of the methods applied to assess
whether the performance measures have been
achieved

Not applicable. According to the Policy variable
remunerations have not been paid during 2018 in any
form.

5. Explanation of the relationship between
remuneration and performance results

Not applicable. According to the Policy variable
remunerations have not been paid during 2018 in any
form.

6. The main payments and rationale of the annual
bonus scheme and / or any other additienal benefits
in kind

No bonuses paid nor additional benefits in kind
provided in 2018.

7. Description of the main characteristics of the
scheme for additional voluntary pension security
and information on the paid and / or due by the
company contributions in favor of the Director for
the financial year, when applicable.

Not applicable. No additional voluntary pension
scheme available to the BD members.

8. Information for periods of delay in the payment
of variable remunerations

Not applicable. No variable remunerations have been
paid in any form.

9. Information for the policy on compensations in
case of termination of the contracts.

According to section I'V of the Policy no compensation
shall be due by the Company in case of terminating the
contract of a member of the BD.

=%



10. Mndopmanus 3a nepuoa, B KOHTO aKIHHTE HE MOTaT
Aa OBJAT NPEXBLPISAHH W ONUHHTE BHPXY AKIHH He
MOraT na ObJaT YNPaKHABAHH, NOPH NPOMEHIHBH
Bb3HAr pakIaeHHsi, OCHOBAHH HA AKIHH.

He e mpwioxumo. TMonmrukata He OpefBIXKAA TakaBa
BbIMOXHOCT.  He  ca  M3smiamaHd  NpoMeHIHBH
BBL3HArPAN/ICHHA N0/ KAKBOTO H Jia € (opma.

11. Wudopmanns 3a monuTHKATAa 32 3ana3BaHe Ha
onpeneied Opoil aKuMM Q0 Kpas HAa MaHIATAa Ha
“WICHOBETE HA YNIPABHTE/IHHTE H KOHTPOJIHHTE OPraHH
Cex H3ITHYAaHe Ha NepHoaa mo 1. 10;

He e npunoxmvo. TlomuTHkaTa He NpeABHXIA Takasa
BB3MOKHOCT.

12. Mugopmanusi 0THOCHO JOroBOpHTE HA “ICHOBETE Ha
YNpaBHTENHATE H KOHTPOJHHTE OPrany, BEIIOYHTEIHO
CpPOKa Ha BCEKH AOTOBOP, CPOKA HA NPEAH3BECTHETO 3a
NpeKparsiBaHe H [AeTaiiaH OTHOCHO o6e3meTeHHsTA
W/AAH JPYTM Ib/GKHMH [IAIAHHS B cayyall wa
NPEACPOYHO NPEKPATSIBAHE.

Hsama cxmoueHn 1orosopu ¢ aieHoseTe Ha CJI npez 2018r.

13. IILasMsT pasMep Ha BLIHATPANKIAEHHETO M Ha
OpYruTe MaTepuajHH CTHMYJIH Ha WICHOBETe Ha
YIPABUTEIHHTE H KOHTPOJIHNTE OPraHy 33 ChOTBETHATA
thunaHcoBa ronuna.

Ynenosere na CJI He ca nonydaBamu BBb3HATPANKICHAE WIIH
APYTH MaTepHATHH CUMYNH npe3 2018r.

14. Undopmanms 3a Bb3HATPAMKICHHETO HA BCSTIKO JIHue,
KOeTO ¢ OMI0 wieH HAa ynpaBHTelleH WM KOHTPOJICH
Opra B ny0/IHYHO APYIKECTBO 32 ONpeaesieH NepHo npes
CbOTBETHATA JHHAHCOBA rOJHHA:

a) meaHus pasmep Ha USHAAMEHOMO Wunu HAYUCIeHO
BBIHAZPANCOCHUE HA TUYEMO 34 CbOmEemHama cdhunancosa
200UHA:

He e wmmamano wim savucisBaHo BBIHATpAXICHUE HA
uneHosere Ha CJI npes 2018r.

6)  ewsmacpaxcoenuemo u - dpyeu MAMEPUanuy  u
HEMAMEPUARHY  CIMUMYAL, NOJVYeHU Om  Juyemo om
opyacecmea om couyama epyna;

Hsama Takuga.

8) 8b3HAZpAICOEHIE, NOTYYEHO OM TUYemo nod Gdopmama na
pasnpedenenue Ha newanbama w/unu GOHYCU U OCHOSAHUSIMA
3a NPedOCMABIHEMO UM

Unenosete Ha CJ[ He ca monyuasamm OoHYyCH Hmd
pasnpenenenue pa neganta npes 2018r.

2)  ecuuxu  Jdomvanumennu miawawusi  3a yenyeuy,
npedocmaseny om nuyemo usssH obuuaiinume MY yHryUY,
Ko2amo nodobHU RPNAGWANUA CA  QONYCMUMU  CHINACHO
CKRIOYEHUs ¢ He2o 002080p:

10. Information for the period in which the shares
can not be transferred and the share options can be
exercised, in case of variable remunerations based
on shares.

Not applicable. The policy does not provide for such
an option. No variable remunerations have been paid
in any form.

11. Information for the policy for retention a
number of shares by the end of the mandate of the
members of the management and supervisory
bodies after expiration of the period under item 10.

Not applicable. The policy does not provide for such
an option.

12. Information on the contracts of the members of
the management and supervisory bodies, including
the term of each contract, the notice period for
termination and details on compensation and / or
other payments due in the event of early
termination.

No contracts concluded with the members of BD in
2018.

13. Full remuneration and other incentives to the
members of management and supervisory bodies
for the financial year.

The members of the BD had not received remuneration
or other incentives (benefits) in 2018.

14. Information for the remuneration of any person
who has been a member of the management or
supervisory body of a public company for a certain
period during the financial year:

a) the full amount of the paid and / or accrued
remuneration of the person for the financial year:

No remuneration had been paid and /or accrued to the
members of the BD in 2018.

b) remuneration and other tangible and intangible
incentives received by the person from the same group
of companies:

None.

¢) remuneration received by the person in the Jorm of
profit-sharing and / or bonuses and the reasons Jor
their provision:

In 2018 the members of BD have not received bonuses
or profit-sharing.

d) any additional payments for services provided by a
person oulside the novmal functions when such
payments are not eligible under the contract concluded
with him:

(W]
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Hsama TaxuBa.

0) nmnamenomo wWunu Havucieno obesugemenue no nNOGOO
HpeKpamasane Ha QYHKYUUmMe My Ho 8peme Ha nOCIeOHama
unancosa 200una:

Hsma takusa.

e) obuya oyenKka Ha BCUYKU HENAPUYHY 0GNAZY, NPUPAGHEH
Ha 8b3HAZPANCOCHUA, UIGDH nocoYeHume 6 bykeu "a" -"0":

ITpes 2018r. Ha uneHoBere Ha CJI He ca NpPEOCTABAHU
HeTTapWYHY 00JIarH, IPUPaBHEHA Ha Bh3HArPAK/IEHUS, H3BBH
nocouenure B Gyksu "a" -"n".

xC) UHGOpMAYUs OMHOCHO GCUYKU NPedOCMASeHU 3aeMmu,
MNQUAHUA HA COWUANHO-OUMOBY pPasxodu U 2apanyuy om
OPYIUCECBOMO UMY OM Hez08U ObujepHU OpPYIHCeCmea Wil
dpyeu dpyscecmaa, KOumo ca npeomem Ha KOHCOMUOayus é
200UMWHUA MYy UHAHCO8 omuem, SKNIOYUMENHO OaHHU 3a
OCIMABAULaAMAa HeU3NNAMERa Yacm U Tuxeume:

Hsama raxusa.

15. Undopmanus no OTHOLIEHHE HAa AKUHUMTE H/HJIH
ONUHUHTEe BbHPXY AaKOHH H/WIH [Jpyrd cxemMum 3a
CTHMY.IHpaHe Bb3 OCHOBA HAa aKIHHU:

a) 6poil Ha PpednodCcCeHuUme ONYUL 6bPXY AKYUU Wil
npedocmasenume  akyuu  Om  OPYICECMBOMO  Hpe3
CLOMBEMHAMA UHAHCO8A 200UHA U YCI08UMA, NPU KOUINO
€a nPeonodcenlt, CbOmMBEmHO nPedoCmaseHu;

6) 6poil na ynpaxchenume ORYUU BbPXY AKYUU Npe3
cvomeemnama QUHAHCO8A 200UHA U 3a 8cAKA Om max, Bpoil
Ha aKyuume U YeHama Hd YAPANCHAGAHEe HA ONYUsAmd Wi
CMOHOCIMA HA TUX6AMA NO CXEMAMA 30 CIUMYIUPAHE HA
6aza aKyuy KoM Kpasi Ha (hunancosamad 200UuHd;

8) Opoil Ha HeyNPaNCHeHUMe ONYUY 8bPXY AKYUL KM Kpas
Ha unancosama 200UHQ, BKAIOYUMENHO OAHHU OMHOCHO
MAXHAMA YeHa ¥ 0ama HA YAPAJCHABAHE U CbUjeCmEeHu
VCNOBUR 30 YRPANCHABAHE HA NPABAMa;

2) ecakaxgu WpPOMeHU 8 CpoKogeme u YCIOSUAMA HA
CoUjeCMBY8aIY  ONYUU  6bPXY aKyuu, npuemu npes
Ghunancogama 200una.

CeracHo IeiicTBamara IlonWTHKa axkmyy WWIH ONIHA
BBPXY AKUWH MH/HWIH JPYrM CXEMH 3a CTUMYJMPaHe Bb3
OCHOBA Ha aKUHM HE ca MO3BOJEHHM M He ca Ownm
npenoctapsHE npes 2018r.

16. Mporpama 3a npuinarase Ha [loamTHKata 3a
cieaBamiata (HHAHCOBA ToJMHA HJAH 33 NO-ABLJIBI
nepHoa.

Hacrosmmara IlonuTeka 3amasea JeHCTBHETO CH TIpe3
crneapamara puaaHcoBa roguHa. B ciydaii, ue CneeTa Ha
aupexTopute Ha JIPyKeCTBOTO KOHCTATHpPA HEOOXOAUMOCT
OT TIPUEMAHe Ha NPOMEHH B NelCTRamiaTa MOJHTHKA npes
rojuHaTa, Te me ObIaT npenIoKeH: 3a ogo0peHre Ha o0wo
cbOpaHye Ha aKIIHOHEPHTE.

None.

e) paid and / or accrued compensation for termination
of his duties during the last financial year:

None

7 overall assessment of all non-cash benefils treated

"o n

as remuneration other than those specified in items "a

- n,r.

e

Non-cash benefits, treated as remuneration, other than
those specified in items "a" - "e" have not been
provided in 2018 to the members of the BD.

g) information on all loans provided, payment of social
costs and guarantees by the Company or its
subsidiaries or other companies that are subject to
consolidation in its annual financial report, including
data on the remaining outstanding principle and
interest:

None.

15. Information in respect of the shares and / or
share options and / or other incentive schemes
based on shares:

a) Number of share options or shares granted by the
Company during the financial year and the conditions
under which they were proposed, respectively
provided;

b) Number of share options exercised during the
financial year and for each of them, number of shares
and the exercise price of the option or the interest rate
under the share-based payment scheme at the end of
the financial year;

¢) number of unexercised share options at the end of
the financial year, including data on their price and
date of exercise and the essential conditions for
exercising of the rights;

d) Any changes in the terms and conditions of existing
share options adopted during the financial year.

According to the present Policy shares and / or share
options and / or other incentive schemes based on
shares are not allowed and have not been provided in
2018.

16. A program for applying the Policy for the
following financial year or a longer period

The present Policy shall remain in force during the
next financial year. In case the BD identifies a need for
amendments to the present Policy, such will be
submitted to approval at General meeting of
shareholders.



Unenose Ha ChBera Ha JlupextophTe: / Members of the Board of Directors:

ITon Paiinu — Msnbannteney napexrop / Paul Riley, Executive director

Qm/’
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Cxot Jixeiimc [Tbpxnnc — Ilpeacenaren " CI/ Scott James Perkins- Chairman




