MeskauHeH A0KJIaj 3a AelHOCTTA Ha ,,Manapa
Opbn” AJl
3a 4eTBBPTOTO TpuMeceuue Ha 2014 r., cbriacHo
uyn.1000, an. 4, 1. 2 ot 3IIIIK

1. Nudopmanus 3a BaKHM CbOMTHSI, HACTHIIWIN Ipe3
TpUMeceYneT0 M C HATpylNBaHe OT HAYaJl0TO Ha
(unaHcoBaTa TroAMHAa [0 Kpasgs Ha CbOTBETHOTO
TpuMeceumue.

C pemenue Ha Munuctepcku cbBet Nel83 ot 28.03.2014 r.
e omobpeH MeMopaHayM 3a pa30HpaATENICTBO MEXIY
[IpaButenctBoro Ha PenyOmmka bearapus u Manapa
Opbn A/l u mpencrosio usnaBaHe Ha Ceptuduxar 3a
NIpUOpUTETEH UHBeCTHLIMOHEH NpoekT "biak Cuit I'apabhe
Exo Puzopt".

He ca HacTpnmnm Apyru ChLIeCTBEHH CHbOUTHS OT HAYAJIOTO
Ha (uHaHCOBaTa TOIMHA 10 Kpasi Ha TPUMECECUHETO.

1.1. llpunoduBane na IMA.
3a nepuona 01.01.2014 r. - 31.12.2014 r. apyXecTBOTO HE
€ MpUIO0OUIIO IBATOTPaiHN MaTepHaTHA aKTHBH.

1.2. Pe3yaTaTu OT OCHOBHA /IeiiHOCT

3a mepuoma 01.01.2014 r. - 31.12.2014 r., dpyxkecTBOTO €
W3BBPIIAJIO Pa3XxoI CBBbpP3aHUW C oOWUaifHaTa NEHHOCT B
pa3mep Ha 113 xunsau nesa.

CueroBognata 3aryba Ha JApYXKECTBOTO 3a TIepHOAa
01.01.2014r.- 31.12.2014 r. e B pa3mep Ha 128 xui1. seBa.
Kem 31.12.2014 r. ,Mamapa HOpsn” AJl wuma
KpaTKOCPOYHU THPIOBCKM 33JBJDKEHUS B pa3mep Ha 46
XWI. JIB., ¥ TI0 TOJIy4€HH 3aeMH — 324 XUJL.JIB.

2. Nudopmanus 3a CKJIIOYEHUTE FOJIEMU CAEJIKH MEKITY
CBbP3aHU JUIA.

3a nepuoaa 01.01.2014 r. - 31.12.2014 r. ,,Manapa FOpsn‘
AJl HEe e CKJIIYBAJIO TOJIEMU CAEIKH ChC CBBP3aHU JIMLA,
M3KITIOYBAMKH CIENKH OT OOMYaiiHa CTOMAaHCKa JSHHOCT.

3. PuckoBe, cBbp3aHu ¢ AeliHocTTa HA ,,Magapa IOpbn“
Al

PuckoBere, momecTeHM B Ta3M TOYKA, Ca CBBP3AHU C
nerHocTTa Ha ,,Manapa FOpsn ” A/l

Bp3moxHO € Obpaemure pe3yiaTaTd OT JeHHOCTTa Ha
€MHUTEHTa Ja C€ DPa3IuuaBaT OT 3aJ0XKEHUTE IIPOrHO3HH
pesyiTaTH MOXA BIHMSHUE Ha pucKoBuTe ¢akrtopu. B
pe3yiTaT Ha TOBA € Bb3MOXKHO MHBECTUTOPUTE 1a 3aryosT
YaCTUYHO HJIN U3LAJI0 CBOUTC HHBCCTUIINHU.

~Mamapa HOpsen” AJl e wu3noxeHo Ha crenuGUIHA
puckose. Te OT cBog cTpaHa OKa3BaT BIUSHHUE KaKTO
WHIWBUIYaTHO, Taka U Kato Habop oT ¢daktopu. Hsakou ot
PHCKOBETe, Ipel KOUTO € M3MpaBeHo JpykecTBOTO MoraT
Ja ObJaT OrpaHMYEeHH, U TEXHUTE MOCIEACTBUS Ja ObIaT
CMEKYEeHH, [JOKaTO JApYyrH ca U3BbH KOHTpoJda U
BB3MOXHOCTTA Ha J[py>KECTBOTO 3a TAXHOTO peryJupaHe.

Interim Activity Report

of ,Madara Europe” AD
For the fourth quarter of 2014, according Art. 1000,
paragraph 4, p. 2 of Public Offering of Securities Act

1. Information about important events that occurred
during the quarter and cumulatively from the
beginning of the financial year to the end of the
respective quarter.

On 28.03.2014, the Council of Ministers made a
resolution Nol83 for approval of a Memorandum of
understanding between the Government of Republic of
Bulgaria and Madara Europe AD as well as
forthcoming issuance of a Certificate for priority
investment project “Black Sea Gardens Eco Resort”.

No other significant changes have occurred from the
beginning of the financial year to the end of the quarter.

1.1. Acquisition of Fixed Assets.
For the period 01.01.2014 - 31.12.2014, the company
has not acquired fixed assets.

1.2. Results from operating activities
For the period 01.01.2014 - 31.12.2014, the Company
has incurred expenses related to its ordinary activities,
amounting to BGN 113 thousand.

The Company’s accumulated accounting loss for the
period 01.01.2014 - 31.12.2014 is BGN 128 thousand.
As at 31.12.2014 ,,Madara Europe” AD has short term
trade liabilities amounting to BGN 46 thousand and
loan liabilities of BGN 324 thousand.

2. Information on major transactions concluded
between related parties.

For the period 01.01.2014 - 31.12.2014 ,Madara
Europe” AD has not made material transactions with
related parties, excluding transactions in the ordinary
course of business.

3. Risks related to the activity of ,,Mayfair Group”
AD

Risks appearing in this section are related to the
activities of Madara Europe AD.

It is possible that future performance of the issuer to
differ from those laid down in the Prospectus forecasts
under the influence of risk factors mentioned in the
Prospectus. As a result, it is possible investors to
partially or completely lose their investments.

Madara Europe AD is exposed to a specific risks. They
in turn affect both individually and as a set of factors.
Some of the risks facing the Company may be limited,
and their consequences can be mitigated, while others
are beyond the control and the ability of the Company
for their regulation.




OO0muAT TUIaH Ha PHKOBOACTBOTO Ha J[pykecTBOTO 3a
yhnpaBlieHHe Ha  puUcka ce  (oKycHpa  BBPXY
HETPHUIBUANMOCTTa Ha ()MHAHCOBUTE IMa3apH U C€ CTPEMHU
Jla CcBele N0 MHHHMYM MOTEHIMAIHOTO OTPHLATEIIHO
BB3ACUCTBHE BBbPXY (HHAHCOBOTO  CBCTOSIHHE  Ha
HpyxecTBoTO.

ITazapen Puck.

-Manapa IOpwsn“ AJl ce ¢Qokycupa B H3BBpIIBaHE Ha
MHBECTUIIMM B HeIBWXKMMH wuMoTu. Crpareruira Ha
HdpyxecTBOTO € Ja Ch3AaBa >KMIUIIHU KYpOPTH OT BHUCOK
KJIac, MpeInMHO Ha YepHOMOPCKOTO Kpaibpexue.

HdpyxkecTBoTo uaeHTH(UIMpPAa HIKOJIKO TMPOEKTa H
MO3eMJICHH HMOTH, KOUTO PBKOBOJACTBOTO CMsTa, 4e ca
MOIXOJAIA 3a OBJemo pa3paboTBaHe W TIOCTUTAaHE Ha
cTparterusita Ha JlpyXecTBOTO Aa pa3paboTH >KWIMIIHU
KypOpTH OT BHCOK KJIac, MPEeJUMHO Ha YepHOMOPCKOTO
Kpaiopexwue.

EnuH oT K/IIOYOBHUTE CTPaTeTMUECKHM MPOCKTH HA
HpyXxecTBOTO € IpOoeKT ,,biek cuil rapabHC™ B 3eMIIUIIIETO
Ha Tp. bsna B 6Gim3ocT 10 YepHOMOPCKOTO KpaiOpexue, 3a
yuaTo  peanuzauus  Jpy)XecTBOTO Bb3HaMepsBa Ja
npugodue 100% OT aknuMuTe OT KaluTalla Ha JPYKECTBa,
KOMTO Beue NpuTekaBar 3ems B rp. bsma, kakto U jga
3aKyIH JOIBJIHUTENHO 3eMs B I'p.bsna.

[IpoektsT ,brnek cuit TapapHC” € OWI ITBPBOHAYAITHO
pa3paboTeH OT MEXIYHApOIHO MPU3HATOTO APXHTEKTYPHO
otopo Foster + Partners (www.fosterandpartners.com) mo
eTan JeTailliecH MacTbp IaH. [IbpBOHAYAIHUAT MPOEKT €
6mr 3a okono 7,600 sxwmmma (1 e, M2), 151,000 M2
xotencka yacT u 35,000 M2 rutonr 3a 3aBeICHUS 32 XpaHEeHe
/ cBoOOAHO BpemMe, Win pasrbHara 3actpoeHa oy (P3I1)
ot 1.2 miH. M2.

JIpy’)KeCTBOTO TpEleHsIBa, Y€ KbM HACTOSIIUS MOMEHT
IpOeKTa C€ HyXIae OT HOBO IPOCKTHpaHE C Iel
HamansBane Ha obmata P3I1 mpubnuszurenuno mo 208,000
M2 , Kato (okyca me e BbpPXY XOTEJIH, BUJIHO CEIHIIE,
KOeTOo 1me (YHKIMOHMpPA Ha XOTEJICKH IPUHIUII,
THPTOBCKH CHOPBKEHUSI U ChOPBIKEHHUS 32 CBOOOJAHO BpEME
U cra npoueaypu. Besika mpomsiHa B ipoekTa 1me TpsioBa aa
CHOTBETCTBA Ha HACTOAIIOTO CTPUKTHO 3aKOHOJATEJICTBO,
Makap ue aKIUOHEepHTe TpsAOBa ga OBIAT HAICHO C
pHUCKOBUTE (aKTOpH, ONUCAHU T0-10y. Bb3Bpamaemoctra
3a Jlpy’K€CTBOTO OT TO3M IPOEKT CE OCHOBaBa Ha TE3H
HPEIeHKH.

HpyxecTBOTO Bh3HaMepsiBa Ja MPOoJaje HIKOU KWINIIA Ha
MEXIYHapOIHH MHBECTUTOPH U Ja 3ama3d COOCTBEHOCTTa
BBPXY XOTEJIUTE, BUITHOTO CEIHUILE, THPTOBCKUTE OOCKTH H
CHOPBKEHHUSITa 3a CBOOOJHO BpeME M Cla NPOLEAypH,
KOMTO Ja ce OTAaBaT TMoj HacM Ha ONEepaTopH.
JpyKecTBOTO CBIIO BB3HAMEpsiBA Ja MPEUIOKH Ha
COOCTBEHHUIINTE Ha KHWIHWIIATA YCIYTH IO YIpaBlIeHUE U
MOIIPBKKA.

Comprehensive Plan the Company's risk management
focuses on no proposal from financial markets and
seeks to minimize the potential negative impact on the
financial position of the Company

Market Risk.

Madara Europe AD focuses on investment in real
estate, including buying and selling of real estate,
investment in land, infrastructure, residential and
holiday property, and the acquisition of other
companies in these sectors.

The Company has identified several projects and land
parcels which the management considers to be suitable
for future development and to achieve the Company’s
strategy of developing high-end residential resorts,
primarily on the Black Sea coast.

One of the Company’s key strategic developments, is
the Black Sea Gardens Project located close to the town
of Byala on the Black Sea Coast, for which realisation
the Company intends to acquire 100% of the shares of
equity of entities which already possess land in Byala as
well as to purchase additional land in Byala.

The development called “Black Sea Gardens” had
originally been designed for the area by internationally-
renowned architectural practice Foster + Partners
(www.fosterandpartners.com) up to Detailed
Masterplan stage. The original design was for
approximately 7,600 dwellings (1M m2), 151,000m2 of
hotel space, and 35,000m2 of food & beverage / leisure,
giving a Total Build Area (TBA) of 1.2M m2.

However, the Company now estimates that the project
needs a redesign to reduce the TBA to approximately
208,000 sq.m with a focus on hotels, residential village
operated on a hotel basis, retail, leisure and spa
facilities. Any redesign will have to meet with the strict
current legislation, although shareholders should be
aware of the risk factors noted below. The returns
available to the Company from this project are based on
these estimates.

The Company intends to sell some residential units to
international investors but retain the ownership of the
hotel, residential village, retail, leisure and spa facilities
to be rented out to operators. The Company also intends
to offer management services to the owners of the
residential units.




Hsaxou mnapuenu B 3eMaATa Ha TIPOEKTa MoOMagar B
€KOJIOTHYHOTO 3aKoHomarTencTBo oTHOCHO Harypa 2000 u
CIEOOBATENHO Ca 3aliMTeHH 30HU. Brrpeku ue Harypa
2000 He 03HauaBa aOCOMOTHO OrPaHHYECHHE HA MPOEKTH 32
HEABJKMMH HMOTH, BCAKO mpepaborBane Ha [Ipoekta
TpsbBa ma OTroBaps Ha W3MCKBaHWATa Ha Harypa 2000,
KOETO € BB3MOKHO 3HAUMTEIHO [a HAMAJId IeYaouTe 3a
Komnanuara. 3atoBa ChIIeCTByBa PHCK pa3sMepbT Ha
IIpoexra na ObAe 3HAUYHTENHO HAMAJICH WIM TOH Oa He
TIOJYYH W300II0 pa3pemeHHe 3a CTPOEIK.

Brrpeku TOBa, pPBKOBOACTBOTO H KOHCYJTAHTHTE Ha
KomnaHuaTa MMaTr 3HAYuTENEH OMNMT B TIpoLeca Ha
MPOEKTHPAaHE U OJ0OPEHHE HA HHBECTHLIMOHHH MPOCKTH 10
paspenieHUe 3a CTpPOeX. PHKOBOACTBOTO BB3HAMeEpABA na
HAMaTM pa3Mepa Ha IIPOGKTa, KaKTO H Ja HaeMe
MEXIyHApOJAHU M MECTHH apXUTEKTH C FOJIM OIMT, 3a Ja
Ce rapaHTupa, 4Ye 3a IpOeKTa ,biek cuii rapgpHC” ca
CIIa3eHU BCHYKH HOPMATHUBHH H3HCKBAHHUA 33 IMOy4YaBaHE
Ha pa3penIeHHe 3a CTPOEXK.

IlenoBn Puck. IIposBIeHHETO HA TO3H PHCK € CBBP3aHO C
MOTEHLIMATTHATA OMACHOCT OT TIOHWKEHHWE Ha LIEHWTE Ha
TPEJIaraHKTe OT APYKECTBOTO HMOTH.

Konkypenuus. Cynra ce, 4ye KOHKYPEHIMATA HA Ma3apa B
CerMeHTa Ha JIyKCO3HMTE MMOTH Ha bBmirapckoro
YepHOMOpHE, B KOWTO Ce MO3MIMOHHpa JIpy»ecTBOTO €
OTHOCHTEJTHO cliaba M CEeKTopa € BCe oIme B pactima (asa.
Cpmo Taka ce cymra, 4e mpoekTbT biek Cuit [apabHe
HAMA MPAKA KOHKYPEHLIA Ha I1a3apa KbM MOMEHT4, 3am[0TO
TOH TPENBIKIA M3ION3BAHE HA EKOJOTMYHO YHCTH
MaTEPHAIK B CTPOMTENICTBOTO MY M KaTO LBJIO H3TPAXKIaHEe
Ha KOMIUIEKC C MHMHMMAIHH EMHCHH HAa BBIJIEPOJCH
JBYOKHUC.

Perynartopen Puck. CremeHra, B KOATO €MHTEHTa €
M3JI0)KEH HA TO3H BHJ, PHCK, CE M3MEPBa C BB3MOKHOCTTA
32 MNPOMEHH B pEryJaTopHaTa paMKa, peryjmMpama
JMENHOCTTa HA EMUTEHTA U HETOBHTE JBILEPHH APYIKECTBA,
KOMTO IMPOMEHHM Ja JAOBENAT N0 PECTPUKLMH WM Aa Obaar
BBBE/ICHM JOITBJIHUTETHH W3UCKBAHWA 332 OCHLIECTBABAHE
Ha JEHHOCTTA.

Certain plots within the Development Land fall under
the Natura 2000 environmental legislation and are
therefore protected territories. Although Natura 2000
does not mean absolute restriction on real estate
developments, any redesign of the Project will have to
meet the standards of Natura 2000 which could
potentially significantly reduce the returns available to
the Company. Therefore there is a risk of the Project
being significantly reduced in size or maybe not being
granted planning permission at all.

However, the management and advisors of the
Company have significant experience in both the design
and planning permission process. Management intends
to reduce the size of the Project and to employ highly
experienced international and domestic architects to
ensure that the Black Sea Gardens project adheres to all
planning permission requirements.

Price Risk. Manifestation of this risk is associated with
the potential for reduction of prices of properties
offered by the company.

Competition. It is considered that the market
competition is relatively weak in the luxury properties
segment on the Black Sea coast, in which the Company
stands and the sector is still growing phase. As well as it
is considered that the Black Sea Gardens development
has no direct competition on the property market at the
moment because it envisages the use of environmental
friendly materials and overall construction of a carbon
free development.

Regulatory Risk. The extent to which the issuer is
exposed to this type of risk is measured with the
possibility of changes in the regulatory framework
governing the activities of the issuer and its
subsidiaries, which changes lead to restrictions or to
introduce additional requirements for the activity.
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