MeskauHeH J0KJIajd 3a JeHHOCTTA
Ha ,Manapa IOpsn” Al
3a YeTBBPTOTO TpuMeceure Ha 2021 r., ChIIacHO
4y.1000, an. 4, 1. 2 ot 3IIIIK

1. Mudopmanns 3a BasKHU CHOMTHS, HACTHIIWIHN Tpe3
TPUMeECEYHeT0 H ¢ HATPYNBaHE OT HAYAJIOTO HA
(puHaHCOBaTa TrOMMHA A0 Kpasih Ha CBOTBETHOTO
TpuMeceune, W 32 TAXHOTO BJHSHUE BbPXY
pe3yaTaTute BbB (MHAHCOBHUS OTUYET

He ca HacThmmim ChIIECTBEHN CHOWTHS OT HAYAIOTO HA
(hvHaHCOBAaTa TO/IMHA JI0 Kpas Ha TPUMECEUHETO.

1.1. ITpunoouBane na JIMA.
3a mepuoma 01.01.2021 r. - 31.12.2021 . mpyx’ecTBOTO
HE € MPUAOOMIIO ABJITOTPAHE MaTepUATHN AKTUBH.

1.2. Pe3yJITaTH OT OCHOBHA A€HHOCT

3a mepmoma 01.01 - 31.12.2021 r., JpyecTBOoTO €
M3BBPIIMIIO PAa3XOJH CBBP3aHU C OOMYaifHaTa NEHHOCT B
pa3mMep Ha 8 XuJI. JIEBA.

QDUHAHCOBUAT pE3ylTaT Ha JPYKECTBOTO 3a ChIIUA
nepuoJ e 3aryoa B pazmep Ha 8 XuJl. JeBa.

2. PuckoBe, cBBp3aHM ¢ JeiiHocTTa Ha ,,Magapa
Opbn“ AJ

PuckoBere, MOMECTEHU B Ta3W TOYKA, Ca CBBP3aHU C
nernocTTa Ha ,,Manapa FOpsm ” A/l

Bb3MOXkHO € Obaeniure pesysitaTH OT JSHHOCTTa Ha
EMHUTCHTA Ja CC Pa3jin4aBaT OT 3aJOKCHUTE MPOTHO3HU
pe3yiTaTH MOJ BIMSHUE Ha pUCKOBHTE (akTtopu. B
pe3yNTaT Ha TOBa € Bb3MOXXHO UHBECTUTOPHUTE J1a 3ary0sT
YaCTUYHO MU U3LSI0 CBOUTE HHBECTHUIUN.

~Mamapa FOpen” AJl e w3noxkeHO Ha crenupuIHn
puckoBe. Te OT cBOS CTpaHa OKa3BaT BIMSHHE KaKTO
MHIMBUIYalTHO, Taka W Kato Habop oT ¢axropu. Hsxon
OT PHUCKOBETE, Npej KOWTO € H3IpaBeHo J[pykecTBOTO
Mmorart aa 6’I)JlaT OrpaHUYCHH, U TEXHUTEC MOCICACTBHUA 1a
ObJaT CMEKYEeHH, JOKATO JAPYIH Ca W3BBbH KOHTpOJIA H
BB3MOXHOCTTA Ha J[py’>KeCTBOTO 3a TAXHOTO peryjupaHe.

OOmmAT TUTaH Ha PBKOBOACTBOTO Ha JIpyXKecTBOTO 3a
yOpaBlIeHHEe Ha  pucka ce  (QOKycupa  BBPXY
HEMPUABUANMOCTTA Ha ((MHAHCOBUTE TTA3apH U CE CTPEMH
Ja CBE€IAC A0 MHUHUMYM IIOTCHHOUAJIHOTO OTPULATCIHO
BB3JICHCTBHE BBPXY (UHAHCOBOTO CBHCTOSHHE Ha
HpykecTBOTO.

IMazapen Puck.

»Manmapa IOpbn“ AJl ce Qokycupa B H3BBpILIBAaHE Ha
UHBECTUIIMH B HEIBIKUMHM HMOTH, BKJI. IIOKYIIKO-
npofgax0a, WHBECTHLMH B 3eMs, HH(pACTPyKTypa,
KUIUIIHU U BakaHIMOHHU WMOTH W MPHIOOMBAHETO Ha
JPyTy KOMIAHUU B T€3U CEKTOPHU.

Interim Activity Report

of ,,Madara Europe” AD
For the fourth quarter of 2021, according Art. 1000,
paragraph 4, p. 2 of Public Offering of Securities Act

1. Information about important events that occurred
during the quarter and cumulatively from the
beginning of the financial year to the end of the
respective quarter and for their influence on the
results of the financial statements.

No significant changes have occurred from the
beginning of the financial year to the end of the quarter.

1.1. Acquisition of Fixed Assets.
For the period 01.01.2021 - 31.12.2021, the company
has not acquired fixed assets.

1.2. Results from operating activities
For the period 01.01- 31.12.2021, the Company has
incurred expenses related to its ordinary activities
amounting to BGN 8 thousand.

The Company’s financial result for the same period is
loss amounting to BGN 8 thousand.

2. Risks related to the activity of ,,Madara Europe”
AD

Risks appearing in this section are related to the
activities of Madara Europe AD.

It is possible that future performance of the issuer to
differ from those laid down in the Prospectus forecasts
under the influence of risk factors. As a result, it is
possible investors to partially or completely lose their
investments.

Madara Europe AD is exposed to a specific risks. They
in turn affect both individually and as a set of factors.
Some of the risks facing the Company may be limited,
and their consequences can be mitigated, while others
are beyond the control and the ability of the Company
for their regulation.

The comprehensive plan of the management of the
Company for risk management focuses on the
unpredictability of financial markets and seeks to
minimize the potential negative impact on the financial
position of the Company

Market Risk.

Madara Europe AD focuses on investment in real
estate, including buying and selling, investment in land,
infrastructure, residential and holiday property, and the
acquisition of other companies in these sectors.




JpyXecTBOTO UASHTHU(UIMPA HAKOJIKO TMPOEKTa H
MO3eMJICHH MMOTH, KOHTO PBKOBOJCTBOTO CMsITa, 4Ye ca
MTOAXOSIIA 332 OBIeHo pa3pab0TBaHEe W IOCTHTAHE HaA
cTparerusta Ha J[pyKecTBOTO Ja pa3pabOTH KWIUIIHH
KypOpPTH OT BHCOK KJac, MpeANMHO Ha YepHOMOPCKOTO
Kpanopexue.

EnuH OT KIIOYOBHTE CTPAaTErMYecKd MPOCKTH Ha
HpyxectBoTO € ,,biek cuil rapapHC B 36 MIIMILIETO HA TP.
bsita B Omm3zoct mo YepHOMOpPCKOTO KpanOpexue, 3a
yusATO peanuzanus JlpyKecTBOTO Bb3HaMepsiBa Jia
npugodue 100% oT akuunTe OT KamuTalla Ha IPYKEeCTBa,
KOMTO Bede MpHUTEkaBaT 3eMs B Ip. bsna, kakto u na
3aKyIli JOMI'bJIHUTCIHO 3€EM B rp.Esma.

IIpoektsT ,,briek cuit rapapHC™ € OWII THPBOHAYAITHO
pas3paboTeH oT MEXIyHapOIHO [IPU3HATOTO
APXHUTEKTYPHO Oropo Foster + Partners
(www.fosterandpartners.com) 10 eTam IeTailliecH MacThbp
wiad. [IepBOoHaYaTHUAT mpoekT e Omm 3a okoino 7,600
xumuma (1 mme. M2), 151,000 M2 xoTencka yacT H
35,000 M2 twromr 3a 3aBelEHUS 3a XpaHEHe / CBOOOJHO
BpeMme, WM pasrbHata 3actpoeHa mrom (P3II) ot 1.2
MJTH. M2.

JIpy’KecTBOTO TpEICHsBA, Y€ KbM HACTOSIIMS MOMEHT
NPOEKTa Ce€ HyXJae OT HOBO TPOCKTUPAHE C Iel
HamaJisiBane Ha o6rara P3I1 npubnausutento go 208,000
M2 , Kato (oKyca Iie € BbPXY XOTENIH, BUIHO CEJHIIE,
KoeTo 1ie (YHKIMOHMpPA HAa XOTEJICKH MPHHIIMII,
TBPrOBCKH CBHOPBKEHUS U CHOPBKCHHS 3a CBOOOJHO
BpeMe M cIa npoueaypu. Besika npomsiHa B mpoekTa Iie
TpsiOBa Ja CHOTBETCTBA HA HACTOSINOTO CTPHUKTHO
3aKOHOJATEJICTBO, Makap 4e aKIMOHEpHUTe TpsOBa Ja
OBbJaT HASICHO C PUCKOBHUTE (haKTOPH, ONMUCAHU TO-IOIY.
Bw3Bpamaemoctta 3a J[py)XeCTBOTO OT TO3HM MPOCKT CE
OCHOBAaBa Ha TE3U MPELCHKH.

HpykecTBOTO Bb3HAMeEpsABa Ja MPOAaAe HSAKOU >KUIIMIIA
HA MEXIyHApOJIHU WHBECTHUTOPM W Ja  3amasu
COOCTBEHOCTTAa BBPXY XOTEJIUTE, BUIHOTO CENHIIIE,
TBPTOBCKUTE OOCKTH M CHOPBKEHHUATA 3a CBOOOIHO
BpEME U Clia MpoLEeIypH, KOUTO J1a Ce OTAAaBaT MOJ HaeM
Ha omnepatopu. JpyKecTBOTO ChIIO Bb3HAMEpsABA JAa
MPEVIOKA Ha COOCTBEHHUITUTE Ha JKIJIWIIATA YCIYTH II0
yIpaBIeHNE U TOJIPHKKA.

Hsxon mnapuenmu B 3eMsTa Ha MpOeKTa TMONAJaT B
€KOJIOTHIHOTO 3aKOHOJaTeNIcTBO oTHOCHO Hatypa 2000 u
CIIEZIOBATENIHO Ca 3allUTeHH 30HU. Bbmpeku ye Hatypa
2000 He o3Ha4YaBa aOCOJIOTHO OTPAHWYCHHE HA MPOCKTH
3a HEJBM)KMMH WMOTH, BCSKO mpepaboTBaHe Ha [Ipoekra
TpsiOBa Ja oTroBaps Ha m3ucKBaHusATa Ha Hartypa 2000,
KOETO € Bb3MOKHO 3HAYUTEIHO Jja HaMalH IeyaaouTe 3a
Kommanusta. 3aTtoBa ChIIECTBYBa PHUCK pa3MepbT Ha
[IpoekTa na Obae 3HAYMTENHO HaMalleH WIH TOH Ja He
MOJYYH U3001I0 pa3pelIeHHe 33 CTPOEHK.

The Company has identified several projects and land
parcels which the management considers to be suitable
for future development and to achieve the Company’s
strategy of developing high-end residential resorts,
primarily on the Black Sea coast.

One of the Company’s key strategic developments, is
the Black Sea Gardens Project located close to the town
of Byala on the Black Sea Coast, for which realisation
the Company intends to acquire 100% of the shares of
equity of entities which already possess land in Byala as
well as to purchase additional land in Byala.

The project called “Black Sea Gardens” had originally
been designed for the area by internationally-renowned
architectural practice Foster + Partners
(www.fosterandpartners.com) up to Detailed
Masterplan stage. The original design was for
approximately 7,600 dwellings (1M m2), 151,000m2 of
hotel space, and 35,000m2 of food & beverage / leisure,
giving a Total Build Area (TBA) of 1.2M m2.

However, the Company now estimates that the project
needs a redesign to reduce the TBA to approximately
208,000 sq.m with a focus on hotels, residential village
operated on a hotel basis, retail, leisure and spa
facilities.

Any redesign will have to meet with the strict current
legislation, although shareholders should be aware of
the risk factors noted below.

The returns available to the Company from this project
are based on these estimates.

The Company intends to sell some residential units to
international investors but retain the ownership of the
hotel, residential village, retail, leisure and spa facilities
to be rented out to operators. The Company also intends
to offer property management services to the owners of
the residential units.

Certain plots within the Development Land fall under
the Natura 2000 environmental legislation and are
therefore protected territories. Although Natura 2000
does not mean absolute restriction on real estate
developments, any redesign of the Project will have to
meet the standards of Natura 2000 which could
potentially significantly reduce the returns available to
the Company. Therefore there is a risk of the Project
being significantly reduced in size or maybe not being
granted planning permission at all.




Bobopeku TOBa, PBKOBOACTBOTO M KOHCYJITAaHTUTE Ha
Kommanusita mMmar 3HauuTelleH OMHUT B IIpolleca Ha
MIPOEKTHPaHE W OJ00pEHNE Ha MHBECTUIIMOHHU MPOEKTH
JI0 pa3pelIieHne 3a cTpoexk. PhKOBOACTBOTO Bh3HaMeEpsBa
Jla HaMmajlyd pa3Mepa Ha IpOEeKTa, KakTo M Ja HaeMe
MEXIyHAPOIHN U MECTHU apXUTEKTH C TOJISIM OIIUT, 32 J1a
ce rapaHTupa, 4ue 3a MpoekTa ,brex cuit rapapHC ca
CTMa3eHU BCUYKU HOPMATHBHU M3KMCKBAHUS 32 MOJy4YaBaHE
Ha pa3perieHne 3a CTPOeK.

enoBu Puck. IlposBieHUETO HA TO3U PUCK € CBBP3AHO
C NOTEHLHAaJHaTa ONacHOCT OT INOHM)KEHUE Ha LIEHUTE HA
MpeAJIaraHuTe OT APY>KECTBOTO UMOTH.

Konkypennusi. Cunta ce, e KOHKYPEHIIMSITA Ha ma3apa
B CErMEHTa Ha JYKCO3HUTE HMOTH Ha bBIrapckorto
YepHoMopue, B KOUTO ce MO3ULHOHUpa Jpy>KeCTBOTO €
OTHOCUTENTHO cllaba W CEeKTopa € Bce Olle B pacTsia
(aza. Cpmo Taka ce cuuTa, 4e MpoeKThT bmek Cuit
lapapHC HsIMa mpsKka KOHKYPEHLsI Ha Imasapa KbM
MOMEHTa, 3alloTO TOM TpeIBMKJIa H3IOJ3BaHE Ha
€KOJIOTUYHO YHUCTH MaTepuajdl B CTPOHUTEICTBOTO MY U
KaTo IPUI0 W3rpaKIaHe Ha KOMIUIEKC C MUHHMAaIHU
€MUCHH Ha BBIJIEPOJIEH IBYOKHC.

Perymaropen Puck. CreneHTta, B KOSTO €MUTEHTa €
M3JI0KEH Ha TO3M BHJI PHCK, C€ NU3MEPBa C Bb3MOXKHOCTTA
32 IPOMEHU B peryjaropHara paMmKa, peryiadpaiia
JeHHOCTTa Ha €EMHUTEHTa, KOUTO MPOMEHH J1a JAO0BEeAaT 10
PECTPUKLIMU WIM Ja ObJAT BbBEIEHH JAONBIHUTEIHH
M3MCKBAHMA 33 OCBHIIECTBSIBAHE Ha JIEHHOCTTA.

3. HNudopmamusa 3a CKIOYEHHTE TOJeMH CIEJIKHU
MesK1Y CBbP3aHM JIMLA.

Hsama romemMu caenkw MeEXTy CBBpP3aHH JHIA Tpe3
TPUMECEUHETO, KOWUTO Ca IMOBIWSIN ChIIECTBEHO Ha
(hMHAHCOBOTO CHCTOSIHHE W PE3YJITaTUTE OT JEHHOCTTa
Ha JAPY>KECTBOTO IPE3 TO3U MEPUOI.

However, the management and advisors of the
Company have significant experience in both the design
and planning permission process. Management intends
to reduce the size of the Project and to employ highly
experienced international and domestic architects to
ensure that the Black Sea Gardens project adheres to all
planning permission requirements.

Price Risk. Manifestation of this risk is associated with
the potential for reduction of prices of properties
offered by the company.

Competition. It is considered that the market
competition is relatively weak in the luxury properties
segment on the Black Sea coast, in which the Company
stands and the sector is still growing phase. As well as it
is considered that the Black Sea Gardens development
has no direct competition on the property market at the
moment because it envisages the use of environmental
friendly materials and overall construction of a carbon
free development.

Regulatory Risk. The extent to which the issuer is
exposed to this type of risk is measured with the
possibility of changes in the regulatory framework
governing the activities of the issuer and which changes
could lead to restrictions or to introduce additional
requirements for the activity.

3. Information for significant transactions between
related parties.

No significant transactions between related parties
during the quarter, which have influenced the financial
position or result of the company in the period.
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